
Appendix 3. 

 

Brighton & Hove Partnership Governance 
 

 
Committee/Board/ 
Group 
 

BHCC Attendees Frequency Location Purpose 

Joint Committee Cllr Les Hamilton 
David Kuenssburg 
 

Quarterly Varies Provides strategic 
direction 

Programme Board David Kuenssburg 
Roger Snell 
 

Monthly Lewes/ 
Kingston 

Decision/ 
recommendations 
on all areas that 
impact on the wider 
organisations prior 
to Cabinet 
approvals; Quality 
Assurance of 
outputs; set 
programme 
direction, sign off 
TOM, business 
cases and other 
programme 
deliverables,  check 
and challenge via 
select committees. 

Joint Management 
Board 

David Kuenssburg 
 

Weekly Lewes Lead Officers 
managing strategic 
direction  

Orbis Programme 
meeting 
 
 

David Kuenssburg 
 

Weekly Lewes Programme 
planning meeting 
with Lead Officers 
and Orbis 
Programme 
Manager 

Architecture Design 
Authority (ADA) 

Neil Cholerton 
Julian Cobbett 
 
 
 

Fortnightly Redhill 
Data 
centre 

Provide oversight 
for all IT delivery 
projects, resolve IT 
architecture design 
queries, 
commission 
architecture design 
projects. 

Programme Team Chris Carter 
 
 
 

1 day per 
week 

Lewes 
 

Programme 
planning, 
monitoring, and 
communications. 
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